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Welcome to this edition of The Quarterly Adviser    

Against the backdrop of the ever-changing landscape of 
the UK economy, we believe it is more important than ever 
to keep our clients informed of market updates and 
discussion topics that keep you informed and reassured 
that your plans are in safe hands.  

For more information on any of the topics covered in this 
edition of the Quarterly Adviser, please don’t hesitate to 
get in touch with your Financial Adviser via the contact 
details on this page. 
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Investment  
Update 

Overview  

Global equity markets posted strong gains in 
October, buoyed by optimism around artificial 
intelligence (AI) innovation, easing inflationary 
pressures, and central bank policy shifts.  

The S&P 500 rose 2%, led by mega-cap tech stocks, 
but Japan’s Nikkei 225 stole the show as it hit a 
record high following a leadership change and 
renewed fiscal stimulus. Indeed, the Asia region led 
the way, as Korea soared on the back of AIrelated 
spending, plus corporate governance reforms. 
Emerging markets also rallied, with Latin America 
rebounding after Argentina’s midterm elections 
delivered a market-friendly outcome, following 
Javier Milei’s surprise victory, which gave him a 
mandate to further apply his libertarian policies. 

Bond markets too had a positive month, which was 
led by the UK gilt market, as the Chancellor received 
a boost from softer than expected inflation data that 
was released for September, providing optimism 
over further interest rate cuts. 

This was despite widely expected Office of 
Budgetary Responsibility (OBR) downgrades on UK 
productivity, possibly restricting her choices in the 
forthcoming budget.  

Corporate bond markets settled down, following an 
initial spike in yields fuelled by fears over a potential 
systemic issue in the sector, after two significant US 
borrowers defaulted, which ultimately proved 
unfounded. Given the positive moves seen across 
all asset classes and most regions, it was hardly 
surprising, but nonetheless welcome, that this was 
reflected in portfolio returns across the board over 
the month. 

US  

The second interest rate cut of the year was 
accompanied by hawkish comments from the 
Federal Reserve (Fed) Chairman, Jerome Powell, 
who consequently dampened enthusiasm over the 
certainty of future cuts. 

The main market rally during the month was very 
narrow and still very much led by the technology 
sector. In contrast, the mid and small cap markets 
were very subdued, showing slightly negative 
returns. Other than the interest rate cut, the bond 
markets were buoyed by the Fed announcing that it 
would halt its ‘Quantitative Tightening’ programme. 
This programme involved either not rolling over 
expiring government bonds or selling holdings, 
which had led to oversupply issues in the market. 
Whilst there are still concerns over the 
government’s borrowing levels, this should help to 
ease pressure when issuing bonds, particularly with 
longer-term debt. 

The US government shutdown continues and is now 
the longest in history. Thus far, the markets seem 
unconcerned, as the effects are affecting the 
poorest areas of the population, although many 
employees in the public sector continue not to be 
paid. The main impact on the market is the lack of 
economic statistics being produced by the 
government, but the Fed and market participants do 
have proprietary sources for these. 

On the corporate bond front, there was a rush of 
panic in the market during October, as two 
significant, high-profile borrowers, First Brands and 
Tricolour, defaulted on their loans. 

 

 

 

*all returns in local currency terms 

 

Rockhold Asset Management, with 
contributions from 7IM, November 
2025 
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This initially caused high yield bond yields to rise 
relative to better quality areas of the market, as 
concerns arose about potential systemic issues in 
the sector. However, as investors took time to 
examine the fundamental reasons behind the 
defaults, the market quickly recovered, having 
decided the defaults were caused by issues specific 
to the companies concerned and not representative 
of any wider issues in the sector.  

On the trade front, a widely anticipated trade deal 
with China was announced following a meeting 
between President Trump and President Xi Jinping. 
Whilst the headline tariff rate is still high, any further 
escalation of their trade dispute was avoided, as 
China used its leverage over the supply of rare earth 
materials to secure a cut in the 10% fentanyl related 
tariff. The announcement was widely viewed as a 
pause in proceedings, as tariffs remain at a level of 
45%, but the parties seemed content with the result 
so far. Further meetings are planned in this area. 

UK 

The UK main market continued its excellent run this 
year, reflecting the global appetite for equities as 
opposed to any AI-related theme, to which the UK 
market has very little exposure. A weaker sterling 
undoubtedly helped, given the high percentage of 
UK corporate earnings that are derived from 
overseas. 

Domestically, there is certainly an element of ‘hold 
your breath’ among business and market 
participants ahead of the November budget. The low 
level of UK economic growth and higher taxation is 
perhaps reflected in the more UK-centric FTSE Mid-
250 index, which is lagging the FTSE 100 by around 
12% this year.  

On the economy front, although inflation remains 
sticky at 3.8%, September’s print was below market 
expectations and encouraged speculation about the 
potential for further rate cuts. It should be observed 
that although UK government borrowing rates are 
the highest in the G7, they have declined 
substantially since the start of the year and this 
trend continued during October.  

This suggests that the market has greater 
confidence in the government’s management of the 
public finances than the media suggests, despite 
the enormous headwinds faced by the Chancellor. 

Europe 

France remained in political flux, with Prime 
Minister Lecornu surviving two no-confidence votes 
but facing mounting pressure over budget 
negotiations and wealth tax proposals. Political 
instability dampened investor sentiment, and long-
term French bond yields remained elevated. 
However, it was noteworthy that we saw a return to 
more centrist politics in Europe, following the 
dramatic success of the liberal D66 party in the 
Dutch elections.  

Germany saw industrial production fall to levels not 
seen for 20 years, as the auto sector continues to 
struggle in the face of overseas EV competition. 
GDP growth here was near zero, as the widely 
anticipated positive effects of increased 
government spending have yet to manifest 
themselves. Eurozone inflation remains subdued at 
2.1%, reflecting the ECB’s decision to keep interest 
rates on hold.  

Japan  

As mentioned earlier, the Nikkei 225 index 
experienced an exceptional month with its return of 
over 16%, breaching the 50000 level for the first 
time. However, this index is quite unusual in its 
construction and can be influenced by strong 
performance in a small number of stocks. The 
broader, market capitalisation based, Topix index, 
which is perhaps more representative, was up a 
more modest, but still impressive, 6%. Foreign 
investors were key participants in this rally.  

Optimism has been fuelled by the appointment of 
the LDP’s Sanae Takaichi as the country’s first 
female Prime Minister. She has a clear focus on 
reviving the economy with her expansionist, pro-
growth, policies; pledging to spend more in areas 
such as defence, which certainly helped the 
dynamics in her first meeting with Donald Trump. 

 She has her work cut out, as the country has the 
highest debt-to-GDP level in the G7, the economy is 
sluggish, but with upward pressure on inflation, 
dogging both government and central bank 
policymakers. 
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Asia and Emerging Markets 

There were some extraordinary performances in 
some markets in these regions. Korea was up over 
20%, dwarfing Taiwan’s ‘paltry’ 9.5%, as AI-related 
spending fuelled speculation in companies 
perceived to be beneficiaries in this area. 

This was also reflected in the S&P’s regional IT 
sector index, which was up by 12%. Korea’s 
performance was further helped by positive 
domestic and overseas sentiment over corporate 
governance reforms.  

The Chinese market’s muted response to the trade 
deal with the US possibly reflects the fact that the 
domestic economy is still weighed down by 
deflationary forces driven by the continued 
downturn in the property market.  

Argentina was again a notable outlier, as overt US 
support of President Milei and the peso led to a 
landslide victory in the country’s election, thus 
handing him a mandate to continue his reformist 
policies. Underlining the volatility of both the 
country’s stock market and currency was the Merval 
index return of 69% over the month, which follows 
its decline of 30% in September. 

  

 

Summary  

The AI theme continues to dominate the 
headlines, but when we examine the source of 
returns in October, these were generated from a 
number of themes, most of which were not AI 
spending related. This continues to demonstrate 
the value of a globally diversified approach, both in 
equity markets and bond markets alike.  

As previously reported, the benefits or otherwise 
of the value of AI infrastructure spending will take 
time to emerge. This may be in the form of 
increased productivity, and we are beginning to 
see signs of this amongst white collar professions, 
or improved earnings from those companies who 
secure market share, provided of course that they 
are able to monetise the technology.  

Inflation does appear to have squeezed out of the 
system in Europe and the US, so the interest rate 
environment should be supportive of bond 
markets. However, investors scrutiny of 
government spending will continue to impact 
these markets, particularly in the area of longer-
term borrowing rates, so diversification remains 
key here, as much as it does in global equities.  

Rockhold Asset Management, with 
contributions from 7IM, November 2025 
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A SUMMARY OF THE 

Autumn Budget 

26 | NOVEMBER | 2026 

Introduction 

The Chancellor delivered the 2025 Autumn Budget 
at a time when the UK continues to face significant 
economic pressures, including lower-than-
expected productivity growth, persistent inflation, 
and a challenging fiscal environment.  

The Chancellor opened the proceedings by 
acknowledging the early accidental publication of 
elements of the fiscal forecast by the Office for 
Budget Responsibility (OBR), before moving on to 
outline the progress made since the government’s 
first days in office, such as planning reform, new 
trade agreements, revisions to the immigration 
system, and strategic public investment.  

Together these developments formed the 
backdrop for what was described as a Budget 
designed to both support families and create the 
conditions for sustainable growth. 

Economic Outlook  
& Fiscal Framework 

According to the updated OBR projections 
accompanying the Budget, economic growth for 
2025 has been revised up from 1% to 1.5%, 
reflecting stronger-than-expected performance in 
the early part of the forecast period. 

However, longer-term productivity growth has 
been revised down to 1%, resulting in an estimated 
£16 billion reduction in future tax receipts by the 
end of the decade.  

Borrowing is expected to fall in every year of the 
forecast period, reaching £67.2 billion by 2030–31. 
Debt is forecast to peak at 83.7% of GDP in 2028–
29, falling to 82.2% by 2030–31.  

 

 

On the government’s own fiscal rules, the Budget 
meets both: the current budget is projected to 
move into surplus by 2028–29, and debt as a share 
of GDP is on track to fall within the forecast 
horizon.  

The OBR also confirmed that fiscal headroom now 
stands at £21.7 billion, more than double the level 
recorded in the spring, though the Chancellor was 
clear that this represents a ‘buffer’ rather than 
spare spending capacity. 

Investment, Infrastructure and Regional 
Development 

A central part of the Chancellor’s Budget is a 
commitment to maintain public investment.  

Long-term infrastructure projects will continue, 
including the Lower Thames Crossing, the 
Midlands Rail Hub, upgrades to the TransPennine 
Route, and progress on Northern Powerhouse Rail. 

Investment in nuclear energy remains a priority, 
with ongoing support for major facilities, including 
Sizewell C and the Culham fusion research centre.  

In Wales, the Chancellor confirmed the 
establishment of two AI growth zones expected to 
generate up to 10,000 jobs, support for a small 
modular nuclear reactor at Wylfa, and additional 
investment in semiconductor manufacturing.  

Scotland will receive low-carbon technology 
funding for Grangemouth, infrastructure support 
for Inverclyde, and redevelopment investment for 
the Kirkcaldy waterfront. In Northern Ireland, the 
Budget supports manufacturing growth, skills 
development and a new enhanced growth zone. 
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Regions across England also benefit from major 
funding commitments. Seven metro mayors will 
control a devolved pot of £13 billion to support 
skills, transport and business growth.  

A variety of local infrastructure projects were 
confirmed, including the Kernow Industrial Growth 
Fund in Cornwall, additional investment zones, 
regeneration schemes, and capital commitments 
to towns such as Darlington and Peterborough. 

Enterprise, Business and Innovation  

The Chancellor announced several reforms 
intended to increase private investment and 
support business expansion.  

The Enterprise Management Incentive scheme will 
be expanded, and reforms to the Enterprise 
Investment Scheme and Venture Capital Trust 
rules aim to help firms scale more effectively. A 
new “UK Listings Relief” will exempt newly listed 
companies from stamp duty on share transactions 
for their first three years. 

In addition, Ms. Reeves confirmed a new 40% first-
year capital allowance, complementing existing 
full expensing arrangements. These measures 
form a wider strategy to attract capital, boost 
productivity and stimulate long-term investment in 
business assets. 

Taxation and Revenue Measures 

The Budget introduces a comprehensive range of 
tax reforms. Personal income tax and National 
Insurance thresholds will remain frozen until 2031. 
This decision, combined with expected wage 
growth, is projected to raise substantial revenue 
over the forecast period. 

A major pension reform will take effect in 2029, 
when a £2,000 cap will apply to salary-sacrifice 
pension contributions eligible for employer 
National Insurance relief. Contributions above this 
level will no longer benefit from NI savings. The 
Chancellor confirmed this measure is designed to 
improve fairness and ensure long-term 
sustainability. 

Capital gains tax relief on sales to Employee 
Ownership Trusts will reduce to 50%. 

Inheritance tax relief on agricultural and business 
assets will become transferable between spouses. 

 

 

 

From April 2028, high-value residential properties 
in England will face a new annual surcharge of 
£2,500 for homes valued over £2 million and 
£7,500 for homes valued over £5 million. 

ISA rules will change from April 2027: the 
allowance remains £20,000 but requires a 
minimum of £8,000 to be invested in stocks and 
investments, with flexibility retained for savers 
aged over 65. 

VCT income tax relief will decrease to 20% from 
2026/27. 

From April 2027, the tax rate on savings income 
will rise by two percentage points across all tax 
bands to 22%, 42% and 47%. 

The ordinary and upper rates of tax on dividend 
income will rise by two percentage points to 
10.75% and 35.75% from April 2026. There will be 
no change to the dividend additional rate of 
39.35%. The dividend allowance will remain at 
£500 for 2026/27. 

A new set of tax rates will apply to property income 
in England, Wales and Northern Ireland from April 
2027. The property basic rate will be 22%, the 
property higher rate will be 42% and the property 
additional rate will be 47%. 

Transport, Motoring and Environmental 
Measures 

The Budget introduces new motoring and 
environmental taxation measures. From 2028, 
electric vehicles will be subject to a mileage duty 
of 3p per mile, and plug-in hybrids will be charged 
1.5p per mile.  

The Chancellor extended the electric-vehicle grant 
programme to 2030, with cumulative funding of £2 
billion, and allocated £200 million to expand 
public EV charging infrastructure. 

The Chancellor also confirmed that the 5p cut in 
fuel duty will be extended until September 2026, 
and a new fuel price transparency system will be 
introduced to ensure motorists have access to 
real-time pricing information. This system is 
intended to strengthen competition among 
retailers and help consumers identify the lowest 
available prices. 
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Gambling, Duties and Levies 

Ms. Reeves announced significant changes to 
gambling taxation. Remote gaming duty will increase 
from 21% to 40%, and the duty on online betting will 
rise from 15% to 25%. Bingo duty will be abolished 
entirely, while alcohol and tobacco duties will be 
uprated in line with previous commitments.  

The planned introduction of a vaping duty in 2026 
was confirmed. 

The duty will apply to vaping liquid which contains 
nicotine and either or both glycerine and glycol or 
any liquid that is intended to be vapourised by a vape 
and is not a medical or tobacco product. 

It will be charged on vaping products that are 
produced in, or imported into, the United Kingdom. 

VPD will be charged a flat rate of £2.20 per 10 
millilitres of vaping liquid, regardless of how much 
nicotine is contained in the product. 

In education, new funding includes £5 million for 
secondary school libraries and £18 million for 
upgrading primary school playgrounds. The school 
rebuilding programme will continue as previously 
outlined. 

NHS, Education and Public Services 

The Chancellor reiterated the government’s 
commitment to strengthening public services.  

In the NHS, all efficiency savings will be reinvested 
into frontline care. £300 million will be allocated 
towards modern digital technology, designed to 
improve patient experience and streamline services. 

 

The government will establish 250 neighbourhood 
health centres, with more than 100 to be 
operational by 2030. 

It was also announced that all payments from the 
infected blood scandal scheme are exempt from 
inheritance tax (IHT). 

Welfare, Families and the Youth Guarantee 

One of the most far-reaching social policy 
measures in the Budget is the complete abolition 
of the two-child limit on child benefit and 
associated tax credits. 

With this reform, families will once again receive 
support for third and subsequent children, and the 
so-called “rape clause” exemption, a provide 
further support for families where a child was 
conceived non-consensually, will no longer apply. 

The government expects this measure to lift 
450,000 children out of poverty. 

To support young people, the Chancellor launched 
a new Youth Guarantee. All 18 to 21-year-olds will 
be offered either a college place, an 
apprenticeship, or personalised employment 
support. After 18 months of unemployment, young 
adults will be offered paid work rather than 
remaining on out-of-work benefits. The guarantee 
is backed by £820 million over three years. 

Additional welfare reforms include the restoration 
of face-to-face assessments for disability benefits, 
changes to the Motability scheme to exclude 
luxury cars, a tightening of the rules relating to 
voluntary National Insurance contributions for UK 
nationals living abroad, and the strengthening of 
fraud and error controls within the welfare system. 

Cost-of-Living Measures 

The Chancellor outlined several interventions 
intended to ease pressure on household finances. 
Annual energy bills will fall by £150 from April 2026 
through the removal of legacy policy costs, 
including the ECO scheme in its current form. The 
national bus fare cap will be extended, and 
regulated rail fares will be frozen, the first such 
freeze in three decades. Prescription charges will 
remain frozen for the coming year.  
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Financial Housekeeping 
Before The 6th April 

As the days begin to lengthen and the new tax year 
approaches, the early part of the calendar year 
remains a valuable period for financial reflection 
and forward planning.  

This year, the Autumn Budget has introduced 
several notable shifts affecting savings, pensions 
and taxation, making it more important than ever 
for individuals to review their position with their 
adviser ahead of 6th April.  

With changes to ISA rules, pension tax treatment 
and ongoing pressure on allowances, the run-up to 
the new tax year presents an ideal moment to 
strengthen financial foundations and ensure plans 
remain on track. 

ISAs in a Changing Regime 

ISAs continue to provide one of the most effective 
shelters from income tax, dividend tax and capital 
gains tax. The overall ISA allowance for 2025/26 
remains £20,000, and as always, any unused 
amount cannot be carried forward.  

However, the Autumn Budget confirmed that from 
2027 the Cash ISA allowance for adults under 65 
will fall to £12,000, with the remainder of the 
£20,000 limit available only through Stocks & 
Shares ISAs or other investment-based options.  

This makes the current tax year one of the last 
opportunities to use the full allowance with 
complete flexibility between cash and 
investments. 

Reviewing ISA contributions earlier rather than 
later can help facilitate a more sustainable, 
gradual ‘top up’ approach, instead of rushing at 
year end. 

It is also a sensible time to consider whether a 
Lifetime ISA continues to support longer-term 
goals such as home buying or retirement planning. 

 

Pension Contributions Under Greater Scrutiny 

Pensions remain one of the most tax efficient long 
term planning tools, with the ability to contribute up 
to £60,000 this year and to carry forward unused 
allowances from the previous three years.  

However, the Autumn Budget signalled future 
tightening, particularly for higher earners. From 2029, 
both employer and employee National Insurance will 
apply to pension contributions above a new cap, 
reducing the tax advantages of large salary sacrifice 
arrangements. 

Although this change is not immediate, it marks the 
beginning of a shift in how generous pension tax relief 
will be in the years ahead. 

For now, contributions can still play a valuable role in 
reducing taxable income, especially for those close 
to key thresholds such as the High-Income Child 
Benefit Charge or the effective 60% marginal tax 
band. Reviewing contribution levels before year end 
remains an important exercise in optimising tax relief 
and strengthening long-term retirement plans. 

Capital Gains Tax: Smaller Allowances Demand 
Care 

The CGT annual exempt amount has fallen sharply in 
recent years, and the Autumn Budget offered no sign 
of reversal. With allowances now at historically low 
levels, individuals with investments held outside tax 
wrappers should take particular care when reviewing 
gains and losses ahead of the tax year end. 
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Speak to your adviser today.  
If you’re unsure about anything, we’re here to 
help you feel confident and stay on the right 
track. 
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Closing The Advice Gap…  
The Power of Planning Early 

For many people, a single life event can completely 
change the way they think about money. A career 
milestone, a health challenge, or a sudden change 
in circumstances can all spark the realisation: I 
need to get my finances in order. 

It is estimated that 28%1 of people in the UK have 
experienced at least one life event that was either 
‘very difficult’ or ‘not possible’ to pay for, using 
existing income and savings, during the past two 
years 

In a world of rising living costs, shifting interest rates 
and longer retirements, more people than ever are 
recognising the importance of taking control of their 
financial future.  

Yet despite this awareness, many wait until a crisis 
occurs before seeking guidance. The problem is that 
reacting to events after they happen often leaves 
fewer choices, tighter timelines and greater financial 
pressure. The most effective financial plans aren’t 
created in moments of urgency — they’re built 
steadily, thoughtfully and long before they’re 
needed. 

This is where financial advice truly proves its value. 
Speaking to an adviser early allows individuals to 
prepare for uncertainty, rather than scramble to 
cope with it. A well-structured financial plan helps 
build resilience, ensuring you have the right 
protections, savings strategies and long-term goals 
in place long before life’s unpredictability arrives at 
your doorstep. 

Proactive planning also brings clarity. It turns vague 
concerns about the future into a clear roadmap, 
giving people the confidence to make informed 
decisions about their career, family, home and 
retirement. More importantly, it helps prevent 
financial shocks from derailing long-term ambitions. 

 

There is also a wider benefit: by educating others. 
Empowering family members, younger generations, 
colleagues, about the importance of planning early, 
we can help create a culture that values financial 
wellbeing rather than fearing financial uncertainty.  

Encouraging people to seek advice before a major 
life event occurs not only supports individual 
stability, but strengthens households and 
communities. 

Getting advice early is a practical, empowering step 
that helps ensure you're prepared for both the 
expected and the unexpected. With a solid 
financial plan in place, life’s milestones become 
opportunities, not challenges. 

Closing the Advice Gap 

The advice gap refers to the large group of people in 
the UK who would benefit from financial advice but 
do not receive it.  

This gap exists for several reasons, including cost, 
lack of awareness, misconceptions about who 
advice is for and limited access or confidence in 
seeking support. 
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The latest Intelliflo Advice Map of the UK2, an 
analysis of nearly three million ‘advised clients’ in 
the UK, provides a striking picture of who is, and 
who is not, accessing professional financial 
advice. An overwhelming 88% of those who 
received advice are aged 40 or over, while only 5% 
are under 30. 

This means that younger generations, who 
arguably have the most to gain from long-term 
planning, remain almost entirely absent from the 
advice landscape. The data also shows that 66% t 
of advised clients are married and only 17 percent 
are single, suggesting that many individuals 
navigating finances alone may be missing out on 
support that could strengthen their long-term 
financial wellbeing. 

The report also highlights notable gender and 
regional gaps. Those who identify as men 
accounted for 51% of advised clients, compared 
with 43% of those who identified as women. 
Region also plays a factor, with clients in places 
such as the South East, East of England and 
Scotland being well represented, where areas like 
London, the North East and Northern Ireland have 
proportionally fewer people receiving advice. 
These patterns reveal that barriers to accessing 
advice are not simply financial, they are structural 
and often shaped by awareness, confidence and 
perception. 

The Value of Advice 

It’s clear that too many people believe that advice 
is something to consider later in life, or only when 
wealth has already been accumulated. The reality 
is quite the opposite. Those who begin planning 
early benefit from decades of clarity, structure 
and opportunity.  

Now more than ever, we can play a part in closing 
the advice gap by reaching out to others and 
sharing what the research makes clear. 
Encourage younger adults to explore their 
financial options, remind friends or colleagues 
who are navigating finances alone that support 
exists, and empower family members to think 
about planning sooner rather than later, because 
no one should wait for a financial shock or major 
life event to realise the value of having a plan.  

1 Turn2us -  Life events and financial security 
https://www.turn2us.org.uk/Turn2Us/media/Downloads/Life-
Events-Executive-Summary-Final.pdf 

2 Intelliflo – 2025 Advice Map of the UK 
https://www.intelliflo.com/insights/thought-leadership/2025-
advice-map-of-the-uk/ 

 

It starts with a conversation 
Everyone reaches their financial realisation at a 
different stage of life. Some have the click in 
their twenties, others not until their fifties. What 
matters isn’t when it happens, but what happens 
next. 

For individuals seeking advice, that moment is 
the beginning of taking control. 
For advisers, it is the beginning of a meaningful 
relationship built on trust, clarity and long term 
planning. 

If you know someone who could benefit from 
greater confidence in their financial future, a 
simple introduction could make all the 
difference. Whether they are just starting out, 
facing a life change or simply unsure where to 
begin, a conversation with a trusted adviser can 
help them take that first step. 

It is the foundation of a more secure and 
confident financial future, and it all starts with a 
conversation. 
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In a world where markets can move quickly and 
sometimes sharply, one principle has stood the test 
of time in helping investors stay on course: 
diversification.  

Diversification is a concept woven into nearly every 
client conversation, it’s often the quiet hero working 
behind the scenes to protect long-term goals. But 
what does diversification really mean in practice, 
and why does it matter now more than ever? 

How Diversification Works 

Diversification is often described using the familiar 
phrase “don’t put all your eggs in one basket,” but 
the mechanics behind it are more nuanced. 

A diversified portfolio blends assets that respond 
differently to economic conditions. For example: 

• Equities may offer strong long-term growth 
but experience short-term volatility. 

• Fixed income, such as gilts or corporate 
bonds, tends to behave more steadily, often 
proving resilient during equity market 
downturns 

• Commercial property and infrastructure can 
provide income and inflation protection. 

• Cash offers stability but comes with the risk 
of losing real value in times of high inflation. 

But why is this so important? 

When combined, these components can steady the 
ship. If one asset class suffers, others may gain or 
hold their value, softening the blow to the overall 
portfolio. 

The Changing Landscape of Investment Risk 

Over the past decade, UK investors have 
experienced repeated macroeconomic shocks that 
affected asset classes in very different ways. 

 

Events such as Brexit, which triggered prolonged 
uncertainty and led to almost £100 billion being 
withdrawn from UK equity funds1 combined with 
market volatility as investors reacted to unclear 
political outcomes2.  

The pandemic and its aftermath contributed to a 
sharp surge in inflation, with UK price growth peaking 
at around 10% in 20223 which intensified the cost of 
living crisis and further reshaped investor behaviour.  

At the same time, movements in the Bank of 
England’s base rate altered borrowing costs and 
influenced the relative attractiveness of equities, 
bonds and cash4. These pressures often led to rapid 
shifts in sentiment, illustrated for example by 
investors withdrawing £3 billion from equity funds 
ahead of the 2025 budget before sentiment improved 
again5. Taken together, these patterns show that UK 
investors navigated a decade marked by volatility and 
frequent rotation between asset classes. 

Correlation: The Hidden Ingredient 

A key concept behind diversification is correlation, 
the degree to which assets move in relation to each 
other. A portfolio works best when assets don’t all 
react the same way to market conditions. 

Most clients aren’t investing for next month, they’re 
investing for future goals: retirement, family support, 
property purchases, or long-term lifestyle planning. 
These goals need stability as much as growth. 

A diversified portfolio: 

• Reduces the impact of market shocks 
• Improves consistency of returns over time 
• Supports smoother financial planning 

In short, diversification helps the long-term plan stay 
intact, even when the news headlines are unsettling. 

 

Understanding Risk: Why a 
Diversified Portfolio Protects You 
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Over the next couple of years many households 
across the United Kingdom will reach the end of the 
low fixed mortgage rates they secured during 2020 
and 2021. As these deals expire, borrowers are 
finding that today’s rates are noticeably higher, 
which can lead to increases in monthly payments.  

This gradual shift is widely referred to as the 
remortgaging crunch, and it has been highlighted in 
recent analysis from the Financial Conduct 
Authority (FCA) and from independent organisations 
using FCA data, such as the Resolution Foundation. 

What the latest data tells us 

According to the FCA’s Mortgage Lending Statistics1 
the total value of UK residential mortgage lending 
remains high, and many fixed-rate deals are due to 
expire between now and 2026. At the same time, the 
FCA notes that new mortgage commitments have 
recently increased, suggesting more households are 
preparing ahead of time to secure their next deal 2. 

Independent research that uses FCA and Bank of 
England data, including the Resolution Foundation’s 
work on the mortgage market, shows that by the end 
of 2026 almost all mortgaged households will have 
moved onto higher rates, with average annual 
mortgage costs rising by around £2000, when 
compared with late 20214. 

Broker-level insight helps explain what these trends 
mean for clients day to day. According to recent 
commentary from the Mortgage Bureau, approvals 
for remortgaging with a new lender have declined 
slightly, based on Bank of England approval data. 
This suggests some borrowers are finding it harder 
to switch because of tighter affordability checks. 

However, the Mortgage Bureau also reports that 
many clients are securing new deals successfully, 
especially when they start the process early. Their 
guidance emphasises that reviewing your mortgage 
options in advance gives you more flexibility, more 
product choice, and a smoother experience5. 

 

2026 Outlook 

Overall, 2026 is expected to be a year of gradual 
adjustment rather than sudden shock, particularly for 
those who plan ahead. 

Bringing together FCA data and industry analysis, the 
outlook suggests: 

• Most households will be on higher rates than 
in the ultra-low-rate period of 2020–2021 
(Resolution Foundation) 

• The impact will vary depending on loan 
amount, income, and equity position 6 

• Lenders are already reviewing and updating 
their products, meaning 2026 could offer 
more competitive deals than during the rate 
spikes of 2023 and early 2024 (Mortgage 
Bureau market commentary) 

A simple next step 

If your mortgage deal ends in late 2025 or 2026, now 
is the ideal moment to start planning. A short 
conversation with your adviser can help you 
understand your options, avoid surprises and take 
positive action early. 

With the right support, you can approach it with 
confidence and make decisions that strengthen 
your long-term financial wellbeing. 

1 FCA Mortgage Lending Statistics 
https://www.fca.org.uk/data/mortgage-lending-statistics 

2 FCA – Mortgage Prisoners 
https://www.fca.org.uk/data/understanding-mortgage-prisoners 

3 Resolution Foundation – The Mortgage Crunch 
https://www.resolutionfoundation.org/publications/the-mortgage-
crunch/ 

4 Mortgage Bureau – Remortgaging Service 
https://www.mortgagebureau.net/service/remortgaging/ 

5 Mortgage Bureau – Market Updates and Approval Trends 
https://www.themortgagebureau.co.uk/remortgage/mortgage-approvals-
rebound-to-highest-level-since-september-2022-boe/ 

6 Bank of England (via Mortgage Bureau analyses) 
https://www.bankofengland.co.uk/statistics/mortgage-lenders-and-
administrators 

 

 

The Remortgaging Crunch 
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December is a special time of year for many people 
in the United Kingdom, and that shows up clearly in 
how much we spend. As the festive season 
approaches, our shopping patterns change 
considerably when compared with the rest of the 
year. 

A study by the Bank of England highlighted that a 
typical household spends about £,24601 in a normal 
month. In December, this rises by around £713, 
which is about 29% more. 

We spend almost one third more than usual, mainly 
on gifts, entertainment, food, and drink. At the same 
time, we cut back on practical purchases that can 
wait until January. Online shopping and big discount 
events play a growing role in when and how we 
spend. 

As you can see from the chart below, for many of us, 
December is a month of celebration rather than 
home improvement. 

 

Spending habits in the other 11 months 

This seasonal jump can easily unbalance a financial 
plan if Christmas costs arrive as a surprise each year. 

The good news is that with steady habits, simple 
tools, and a little planning, Christmas does not need 
to disrupt your wider financial goals.  

1. Start with a Christmas fund 

A sinking fund is simply a pot set aside for a known 
future expense. 

• Choose an amount that feels manageable, 
such as £10 a week or £40 a month. 

• By December, this creates a helpful cushion 
and reduces the need for borrowing. 

This turns Christmas from a shock into a planned part 
of your budget. 

2. Automate saving whenever possible 

Automatic saving removes the need for willpower. 
Many people find that once the money moves out of 
their current account, they no longer feel the urge to 
spend it. 

Useful approaches include: 

• A standing order that sends money into a 
separate Christmas account 

• Apps that round up your spending and save 
the difference 

• Tools that move small amounts on days when 
your balance is healthy 

The aim is to make saving feel effortless. 
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Spending big at Christmas without 
derailing your financial planning. 
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  3. Review spending patterns early in the year 

The Bank of England data shows how much 
spending rises during December. Reviewing your 
own spending in January or February helps you see 
what worked, what did not, and what you may want 
to change for next Christmas. 

Questions to ask include: 

• Did I spend more than planned 

• Which costs surprised me 

• What would I like to save earlier this year 

A short review helps put you in control instead of 
letting December catch you off guard. 

Tools and Apps to Support Saving All Year 

A variety of tools now exist to make budgeting and 
saving simpler and more enjoyable. Below are some 
that work well for planning ahead for Christmas and 
for keeping your finances steady through the year. 

Budgeting Apps 

These apps help you see your spending clearly, track 
your goals, and build savings for seasonal events. 

Snoop -  Snoop money management app 
Shows all your accounts in one place and helps you 
set budgets and spot where overspending happens. 
Very useful for checking whether you are drifting off 
track during the year. 

Emma - Emma Budget App 
Categorises your spending and highlights areas 
where you can cut back. Great for people who want 
to see patterns over several months. 

Plum - Money for life | Plum 
Automates saving by analysing your spending and 
moving small amounts into savings automatically. 
This helps you build a Christmas fund gradually 
without thinking about it. 

If you’d like to find out more, Which? have produced 
a guide to the best budgeting apps in 2025 Best 
budgeting apps - Which?. 

Saving Tools for Children and Young People 

Teaching children about budgeting gives them 
skills that last a lifetime. Money can feel abstract to 
children, but simple lessons about earning, saving, 
spending, and planning help them grow into 
confident and capable young adults.  

Christmas is an ideal moment to start these 
lessons because it naturally brings conversations 
about spending, choices, giving, and planning into 
everyday family life. 

GoHenry 
https://www.gohenry.com/uk 

NatWest Rooster Money 
https://roostermoney.com/unseasonal-fb-
open-market 

Starling Kite 
https://www.starlingbank.com/current-
account/kite-debit-card-for-kids/ 

These child friendly tools let young people track 
goals, learn about budgeting, and practise saving a 
little each week. They can set a target for 
Christmas shopping or a special treat and watch 
their progress grow throughout the year. 

This not only helps children learn valuable skills, it 
also encourages more thoughtful spending during 
the festive season. 

With clear habits, practical tools, and early 
preparation, Christmas can remain joyful and 
generous without disrupting the financial goals that 
matter throughout the rest of the year. 

 

https://snoop.app/
https://emma-app.com/
https://withplum.com/
https://www.which.co.uk/money/banking/banking-security-and-payment-methods/open-banking-budgeting-and-saving-apps-aLl3e0g9I7Ft
https://www.which.co.uk/money/banking/banking-security-and-payment-methods/open-banking-budgeting-and-saving-apps-aLl3e0g9I7Ft
https://www.gohenry.com/uk
https://roostermoney.com/unseasonal-fb-open-market
https://roostermoney.com/unseasonal-fb-open-market
https://www.starlingbank.com/current-account/kite-debit-card-for-kids/
https://www.starlingbank.com/current-account/kite-debit-card-for-kids/
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IMPORTANT INFORMATION 

 
The content of this newsletter is for your general information purposes only and does not constitute 

investment advice. It is not an offer to purchase or sell any particular asset and it does not contain all of 
the information which an investor may require in order to make an investment decision. Please obtain 

professional advice before entering into any new arrangement. 
 

Although endeavours have been made to provide accurate and timely information, there can be no 
guarantee that such information is accurate as of the date it is received or that it will continue to be 
accurate in the future. We cannot accept responsibility for any loss as a result of acts or omissions 

taken in respect of any articles. 
 

Aspirion Wealth Limited is an appointed representative of Lyncombe Consultants Ltd which is 
authorised and regulated by the Financial Conduct Authority. Registered Address: Clamarpen, 17 

Napier Court, Gander Lane, Barlborough, Chesterfield, S43 4PZ.  
Registered in England & Wales No.: 10538338 
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